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Terms of Reference 
NSWP website redesign and redevelopment 

The existing NSWP site was created twelve years ago, in the earliest days of the World Wide Web. The core design and implementation of the site has changed little since then, while new content has been added piecemeal over the years. As a result:
 - the site does not capitalize on new technologies and standards
 - the site appears out-dated
 - the site is time-consuming and difficult to maintain
 - the site is unstructured and inconsistent
 - the site can be difficult to navigate
 - information on the site is not easy to discover
 - the site contains broken links and other errors

The purpose of the NSWP site is to share information about the work of the NSWP and about issues of concern to NSWP members, both within the NSWP itself and between NSWP and non-members (private individuals, partner organizations, governmental and non-governmental bodies, journalists, etc). Improving the site so that it presents this information in a clear, easily-accessible and easily-discoverable form is therefore the key goal of the redevelopment project.

The largely virtual nature of the Network has meant that the website has had a very strong hand in building an identity, both internally within the Network and externally to the public; that the logo for example is a very strong identity and indeed a brand, and in fact the very colours of the website - while perhaps somewhat unattractive to the modern eye - is as much a component of the brand and identity as any logo or colour scheme. Therefore, the best "look" or design to take the Network into 2020 is the one that manages to reference the past while being prescient of the future. Proposed designs will be shown to volunteers in order to evaluate one or more versions, preferably across a range of audiences primarily including members but also sex workers at large, donors, students, policy makers, academics and others.

It is possible and perhaps desirable for the design to be done by one person and the implementation by another. Therefore, NSWP will accept bids from individuals, teams of people, and companies.

GUIDELINES

Visual Design

· the site should have a 'clean' and attractive appearance

· the visual design should make it easy and intuitive to find and understand information

· clarity, consistency and simplicity should take precedence over decorative or interactive elements

· the site should operate well on different operating platforms (PC, Mac, and open-source systems), with different browsers (Explorer, Safari, Firefox and others), and ideally, the design will facilitate equality of access in the North and South

Maintenance

· the site should be easy to maintain

· routine updates of the site should require no specialized knowledge

· maintenance should not introduce errors (i.e. broken links, design issues)

· updates by multiple contributors at different locations should be possible

· an access control system should allow the administrator to control which parts of the site can be updated by each contributor

· visual design and implementation should be separated to allow possible changes to the visual design to be made in future

· there should be a project management element that allows for a record of what has been changed, when and by whom, and which allows for easy rolling back to previous version if required


Structure and Organization

· structure should be logical and consistent

· structure should reflect natural orders (i.e. issues, years, places)

Discoverability

· the site should be easy to find through search engines such as Google

· information on the site should be easily findable and extractable

· new content should be prominently shown and publicized

· search within the site should be supported

Content

· the site will include content in various formats (PDF, video, audio etc)

· indexes, RSS feeds, sitemaps etc. should be automatically generated

· the site should include an interactive map that offers links to member organizations’ contact information by region

· the NSWP is a global organisation. The cms design and structure should easily accomodate multiple languages and language scripts. Online translation of content must be possible (to allow for remote translation for volunteers). All added components/modules should be assessed for included language support.
Best Practices

· the site should adhere to current web standards

· where possible, the site should respect accessibility guidelines

Performance

· the site should be quick to load, even over slow connections

· the site should be usable on slow or older computers

· the site should be usable (at least in part) on mobile devices


Continuity

· the site should contain all content from the existing site.

· links to the old site should be redirected to corresponding locations on the new site


Security

· the site should be secured against intrusion, defacement, etc.

· there should be a system in place to back-up data added to the site

Analytics

· the site should include support for analytics tools such as Google Analytics

TECHNOLOGY

The maintainability requirements strongly suggest the use of a Content Management System (CMS). Candidates include but are not limited to Drupal, Joomla, MU-Wordpress, and Expression Engine. Development of a bespoke CMS is discouraged. Development based on obscure or unsupported CMS's, or CMS's with unusual requirements, is discouraged.

The discoverability requirements mean that the developer must be familiar with search engine optimization (SEO) techniques, and should ensure that page layout, link structure, and other elements conform to current SEO best practice.


Pages on the site should use standard (X)HTML and CSS.


RSS feeds should be used to allow subscribers to follow areas of interest on the site.


Sitemaps (http://sitemaps.org/) should be used where required to expose information to search crawlers.

Microformats (http://microformats.org/) should be used wherever appropriate to maximize ease of discovery and re-use of information.

Tagging should be used to identify topics and make information easy to find.


Optimization/compression should be used where appropriate to improve performance

Analytics systems such as Google Analytics (recommended) should be used.

DESIRED FEATURES

Desired features of the site include (but are not limited to):

· static pages giving information such as NSWP mission etc.

· updateable collections of documents (PDF, Word etc)

· updateable collections of links to news stories

· updateable collections of links to internet resources

· updateable media collections (audio, video, images)

· main RSS feed for the site

· RSS feeds for sub-areas of the site (i.e. by region or issue)

· calendars of events (main, regional etc)

· search form, allowing simple and advanced site search

· contact form, allowing email to be sent to NSWP

· mailing list support

Possible additional features may include

· private bulletin boards

· private chat rooms

RESPONSIBILITIES OF CONTRACTOR

· to select appropriate technologies for use in implementing the site

· to design and develop a new site for NSWP according to the guidelines above

· to migrate existing content to the new site

· to ensure that existing links to the site are redirected appropriately

· to train NSWP members to perform routine updates

· to assist NSWP members to perform routine updates if necessary

· to document the implementation of the site fully

· to verify the backup strategy

· to be available to perform disaster recovery if required

· to perform routine management and monitoring of the site

· to perform routine administrative tasks related to the site registration

· to assist in the creation and management of mailing lists

· to perform additional development work as required (separate contract)

BUDGET & TIMESCALE

The NSWP has £3,500 available to undertake this work. 30% to be paid on initiation of work, 30% to be paid upon acceptance of website design and 40% on completion of work.

Our preferred date for completion of the work is 1 September 2009, however, there is some flexibility around the date and we are prepared to negotiate an alternative deadline.

EXPRESSIONS OF INTEREST, including a workplan, should be sent by 31st May 2009 via electronic mail to secretariat@nswp.org and ruth.morganthomas@scot-pep.org.uk. The successful candidate will be notified by 15th June 2009.

ABOUT THE NSWP

Established in 1992, the Network of Sex Work Projects was an informal, sex worker-led network open to organisations and individuals who worked to advance male female and transgender sex workers human rights and health. Over time the network expanded with member organisations in more than 40 countries, and developed partnerships with technical support agencies to work on independently-financed projects. 

In 2008 the NSWP recognised the need to formalise membership and governance and the Global Network of Sex Work Projects (NSWP) has now registered in the United Kingdom, where it intends to establish a secretariat. The NSWP has established an Interim Board of Directors of regional representatives pending formal nominations and elections to be held in 2009. The achievements and the place of the NSWP are documented on its website, http://www.nswp.org
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